
Briefing Paper to the Schools Forum to Approve the Schools Funding Arrangement s for 

2014/15 

 

Introduction 

This paper sets out the School funding arrangements for 2014/15 for approval of the forum. All the 

strategies contained within this report, are a culmination of forum discussions over the last 12 

months.  Forum have not made any significant changes to the funding formula over recent years, 

beyond responding to various EfA initiatives and national prescription.   

At a local level , the only real change in the approach for 2014/15 school budgets was the use of 

the English as an additional language (EAL) as a funding factor. This means pupils with EAL could 

attract funding for up to 3 years after they enter statutory school systems. Local authorities could 

chose to use indicators based on one, two or three years and could have separate values for 

primary and secondary. The forum approved the use of this funding element at the October 2013 

meeting. The funding pot was created by transferring funds from the FSM6 area equivalent to the 

Additional Education Needs (AEN) pot for 2012/13. 

 It is important to note that there are three allowable indicators for EAL (under the current funding 

regime), all based on the Language code given in the census. Pupils can be coded as “1_ENG”, 

“3_UNK” where there language is unknown or undeclared and all other pupils are coded as 

“2_OTH”. Pupils attract EAL funding if they are grouped as “2_OTH”on the autumn 2012 census 

and can be shown to have been in the school system for less than one year, less than two years or 

less than three years. This is the methodology used by the EFA to count the number of pupils that 

attracts EAL3 funding. 

The two tables below analyses the various elements pots within the 2012/13 AEN budget that were 

used to create the EAL3 funding pot.  Forum felt this was an extra alternative, to the already heavily 

used IDACI and Free School Meal indicators used to identify and target resources at deprivation.  

This will be annually reviewed as part of the budget setting programme. 

Primary  AEN available for EAL3 funding Element 2014/15 School 
Budgets 

Analysis Funding Transfer 

EAL funded at £70 for each 
qualifying pupil (5007) 350,490  

Asylum Seekers funded at £272 
for each qualifying pupil (709) 192,973  

Pupils in Bed and Breakfast 
funded at £156 for each 
qualifying pupil (5) 1,248  

Pupils in Temporary 
Accommodation funded at £142 
for each qualifying pupil (602) 85,648  

Money  Released from Mobile 
Pupils Pot funded at £125 for 
each qualifying pupil (1353) 169,000  

Total transferred in for EAL 3 799,359  

 

  



 

Secondary AEN available for EAL3 funding Element in 2014/15 School 
Budgets 

Analysis Funding Transfer 

EAL funded at £56 for each 
qualifying pupil (2201) 123,060  

Asylum Seekers funded at £450 
for each qualifying pupil (52) 23,375  

Pupils in Bed and Breakfast 
funded at £707 for each 
qualifying pupil (1) 707  

Pupils in Temporary 
Accommodation funded at £355 
for each qualifying pupil (31) 11,005  

Money released from Mobile 
Pupils pot funded at £132 for 
each qualifying pupil (433) 57,250  

Total transferred in for EAL 3 215,397  

 

There is no action required for the forum to take, this is just to respond to queries raised at a 

previous forum, and identifying in a transparent way for all schoosl the approach to the data 

collection.   

The report sets out the funding arrangements in the 3 separate blocks (notional schools block, high 

needs and the early years) for ease of understanding and expediency.  It also follows on from the 

more detailed discussions that took place at Forum in January 2014 and reflects further discussions 

between the LA and the EFA. 

Notional Schools Block 

The Schools Block Pro-forma (approved by the forum on 20 January) was submitted to the EFA on 

22 January and it has now been approved. 

Within the main body of the report are the key summary tables and the detailed breakdowns are 

appended.  Table 1 details the summary of each funding element in 2014/15 and Table 2 sets out 

the Notional Schools Block control totals.  These figures have been subsequently authorised by the 

EfA following forums deliberations in January 2014.  The appendices contain the detailed budgets 

by individual schools’ 

1. Appendix 1 sets out the pro-forma submitted to EFA  

2. Appendix 2 sets out the Individual Schools Detailed Budget 

3. Appendix 3 sets out the summary between 2013/14 and 2014/15 individual schools budget 

4. Appendix 4 sets out the Provisional Schools Pupil Premium data for individual schools for 

2014 reflecting the increase in rates to £1,300 for Primary and £935 for Secondary. 

5. Appendix 5 sets out the Pupil Premium levels 

 

 

 

 



The following tables, reflect discussions and decisions reached by Forum in January and 

subsequent approval by the EfA.   

Table 1 - 2014/15 Notional Schools Block 

          

Summary Primary Secondary 

Post 16 
Historical 
Funding Total 

AWPU 33,188,992  23,748,592    56,937,584  

Ever 6 FSM 4,277,276  2,997,166    7,274,442  

IDACI Banding 5,746,586  3,312,465    9,059,051  

High Incidence Low Attainment 1,971,188  589,678    2,560,866  

LAC 17,291  14,790    32,081  

Mobility 13,489  8,250    21,739  

EAL 759,487  215,723    975,210  

Lump Sum 3,400,000  700,000    4,100,000  

Split Sites 32,741      32,741  

Rates 390,734  377,539    768,273  

Historical Funding  - WMSF     706,610  706,610  

Sub Total Before MFG       82,468,597  

Add MFG Adjustment       508,063  

Total Funding before De-
delegation       82,976,660  

Less De-delegation       -1,084,029  

Total Funding Delegated to 
Schools       81,892,631  

 

 

Table 2 - Notional Schools Block Control Total 2014/15 

Analysis  Income Expenditure 

NSB Funding 2014/15 
announced December 2013 -86,791,000    

Analysis of Notional Schools 
Block    

Pro-forma Approved 
by EFA January 2014 

Funding delegated to 
Schools(Brought forward from 
Table 1)   81,892,631  

De-delegation (Table 1)   1,084,029  

Centrally Retained General 
Fund Items   3,691,281  

Growth Funding for Bulge 
Classes  Provisions approved 
by the EFA   123,059  

Total -86,791,000  86,791,000  
 
   

 

The approval of the Notional Schools Block means the Schools budgets approved at the January 

forum will be the final budgets for 2014/15. These are detailed in Appendix 2.



Deployment of the High Needs Block for 2014/15 

The most significant change for 2014/15 relates to the High Needs funding block and the funding of 

SEN pupils. Following the movement to a more transparent (although higher risk for schools) 

approach to Special Schools funding, there has already been negotiation between the LA and the 

schools to agree the commissioned places in 2014/15. 

The Assistant Director of SEN will be leading through 2014/15 to produce a separate paper that 

outlines details of the funding model and next steps to prepare for the Children’s and Families Bill 

from September 2014.  Schools will also be sent a list of SEN pupils that are funded as part of their 

2014/15 High Needs Budget.  The setting of this budget for 2014/15 has needed to reflect 

increasing places and funding requirements, yet our overall High Needs pupil numbers in pre 16 

has decreased resulting in further funding pressures.  We have made provision for these at the 

January 2014 forum and as such these pressures are manageable in 2014/15, however they set 

the challenge for future years and increase the pressure on our emerging strategy for SEN being 

affordable in the future.   

Table 3 -Deployment of the High Needs Block 2014/15 
 

HNB 201415 

High Needs Block  - Pre 16 funding 690 
pupils in 2014/15 against 703 funded in 
2013/14    -17,170,000  

High Needs Block  - Post 16 funding 88 in 
2014/15 and 78 in 2013/14   -1,290,000  

Provisional HNG DSG Income 2014/15   -18,460,000  
We require funding for the equivalent of 709 pupils in 2014/15 a 
shortfall of 19 which is worth a minimum of £190k which would 
almost have removed the deficit in the model if approved for future 
years. 

Expenditure     

Base Funding in Specialist Provisions 
maintained by LBHF   5,854,000  

Top Up funding for in borough residents in 
LBHF Specialist Provision   5,781,600  

Notional SEN pre and Post 16 in LBHF 
mainstream settings and academies   1,758,000  

Top Up for pre and post 16 for LBHF 
Residents in LBHF Provision   1,206,245  

Top ups for LBHF residents attending 
qualifying 6th form colleges   475,421  

Cost of LBHF residents attending specialist 
and mainstream provisions outside the 
borough   988,879  

Projected  costs of Independent High Needs   1,321,317  

DSG GF to the HNB   1,401,000  

Projected Cost 2014/15   18,786,462  

Projected Shortfall   326,462  

 



The table shows that the funding allocation for 2014/15 in respect of High Needs is £326k less than 

the budget demands.  Officers expressed concern at the challenges in SEN at previous forums and 

as part of the EfA submission provision was made of £775k to cushion HSEN funding in 2014/15  

and that will be used to address this shortfall.  It will also provide some support for Special Schools 

where take up does not meet their managed (expected place numbers) see table 4b.  

Funding for High Needs provision in Special Settings is detailed in tables 4a and 4b.  The following 

key principles have been applied to these budgets: 

a) Baseline 2013/14 funding is the required amounts for the schools, however with the 
changing need levels, it is not always possible for the schools to fill all their places within 
that resource envelope.  Therefore, where appropriate targeted funding to address 
inconsistencies in provision  has been applied to ensure a fair representation of funding 
needs 
 

b) The approach to Special School Funding is akin to the Private and Voluntary sector Early 
Years approach, although the impact for one unfilled place in a Special School has 
significantly greater financial effect.  There are two key place numbers per school, firstly 
capacity numbers which are mainly historic and tie us back to previous government tables, 
secondly and more importantly each school has a managed place number.  This carries 
enormous impact as it is the number of places which the school will need to fill to in effect 
break even.  Table 4a and 4b identify the financial risks that some of the Special Schools 
are carrying around pupil numbers and in effect the challenges that [presents onwards to 
financial stability and forward planning.  
 

c) The expected place numbers are then applied to the funding required to calculate the 
amount of top up required to provide services, in effect the top up charge for both LBHF and 
other commissioners of High needs services.  This is the premium that the Special Schools 
charge commissioners and clearly if they are full the school has sufficient resource, but if 
there are too many vacancies the financial risk is great. 

 
d) When assessing the needs for funding, for the schools with planned changes for Roll 

Growth / structured plan to change the schools roll numbers and these are materialising eg 
Wood Lane.  An amount appropriate to last years top up levels for the extra pupils has been 
applied.  The other main growth in numbers requiring extra finances is at Queensmill 
Special School whos new site will be open in September, enabling them to operate at higher 
numbers than currently and reducing the burden on alternative placement budgets. 
 

e) Forum are asked to note the potential funding risk carried by their Special Provision 
colleagues on table 4b.  This stands at £686k and the LA has some provision in balances to 
assist with Special Schools that struggle to recruit to their vacancies, but cannot address all 
of the risk. 

 

The two tables set out the 2013.14 position and then the budgets for 2014/15. 

  



 
Table 4a – Baseline for Special Schools / Alternative Provision 

 

[--------------- 2013/14 ---------------] 

Setting Capacity 
Place 
Numbers 

Managed 
Placed 
Numbers 
[used for 
top up 
charges] 

 Funding 
levels for 
2013/14  

Roll 
Changes 
/ Growth 
proposed 
for 
2014/15 

Description 

Cambridge 100 78 
       
1,794,200  

    

Jack Tizard 80 77 
       
2,093,667  

320,000 
Hydrotherapy provision and increasing 
needs of students 

Queensmill 130 110 
       
3,032,112  

285,000 
Provision for New School opening and 
preparing for increased pupil in year 
and respite 

Woodlane 88 83 
       
1,550,889  

86,262 
Increased provision following school 
expansion 

Miles Coverdale 

Unit 
21 21 

         
256,633  

    

Queens Manor 

Unit 
30 30 

         
419,682  

    

Queensmill 

Fulham Primary 

Q'mill Unit 

30 20 
         
300,000  

375,027 
The unit requires greater intensive 
support ratios to help the integration 
process: 

Queensmill 

Fulham Coll Q4 

Unit 

      61,250 New Secondary Unit 

Queensmill 

Fulham Coll Q4 

Unit Sep14-

Mar15 

      171,500 
New Secondary Unit increasing 
capacity from September 

Bridge Academy 

[TOTAL] 
150 180 

       
3,054,233  

100,000 
Delegation of repairs and Maintenance 
and site funding previously held by LA 

TBAP Langford 

Courtyard 

Academy 

[Special] 

10 8 
         
241,095  

    

TBAP Primary 

PRU Academy 

[AP] 

8 8 
         
274,486  

    

Totals funded via 

School Funding  
647  615  13,016,997  1,399,039  0  

Children in other 

settings:  
56         

Reconciliation 
back to EfA totals 703  

 
  



 
Table 4b - Proposed top-up rates/projections 014/15 in LBHF Specialist settings 

 

 

[--------------- 
2014/15 
Proposed 

-----------
----]  

Setting Capacit
y Place 
Number
s 

Managed 
Placed 
Numbers 
[used for 
top up 
charges] 

Core 
Funding 
Allocated 
based on 
Managed 
place 
numbers 

Total 
Funding to 
recover 
through 
Top ups  

Total 
Allocation 
based on 
Managed 
Place 
Numbers 

Top Up 
Rates 
2013/14 

Top Up 
Rates  
2014/15 

Secure 
Income 
LBHF 

Secure Out 
Borough 

Unsecure 
Income 

 

Cambridge 100 75 750,000 1,044,200 1,794,200 10,182 13,923 487,300 417,700 139,200 
 

Jack Tizard 71 70 700,000 1,713,700 2,413,700 16,801 24,481 1,052,700 514,100 146,900 
 

Queensmill 130 122 1,220,000 2,097,100 3,317,100 15,746 17,189 1,220,400 601,600 275,000 
 

Woodlane 94 92 920,000 717,200 1,637,200 7,842 7,796 397,600 319,600 0 
 

Miles 

Coverdale 

Unit 

21 18 180,000 76,600 256,600 2,591 4,256 76,600 0 0 
 

Queens Manor 

Unit 
30 20 200,000 219,700 419,700 5,984 10,985 131,800 11,000 76,900 

 
Queensmill 

Fulham 

Primary 

Q'mill Unit 

30 30 300,000 375,000 675,000 n/a 12,500 262,500 112,500 0 
 

Queensmill 

Fulham Coll 

Q4 Unit 

  6 New unit 61,300 61,300   10,217 10,200 51,100 0 
 

Queensmill 

Fulham Coll 

Q4 Unit 

Sep14-Mar15 

  12 New Unit 171,500 171,500   14,292 100,000 71,500 0 
 

Bridge 

Academy 

[TOTAL] 

170 180 1,440,000 1,714,200 3,154,200 8,635 9,523 1,666,600 0 47,600 
 

TBAP 

Langford 

Courtyard 

Academy 

[Special] 

10 8 80,000 161,100 241,100 20,137 20,138 161,100 0 0 
 

TBAP Primary 

PRU Academy 

[AP] 

8 8 64,000 210,500 274,500 26,311 26,313 210,500 0 0 
 

Totals funded 

via School 

Funding  

664  641  5,854,000 8,562,100 14,416,100     5,777,300 2,099,100 685,600 
 

Children in 

other settings:  
45                   

 
Reconciliation 
back to EfA 
totals 709   

 

The main challenges being faced in this block are ensuring that: 

• The allocation of further high needs resources into mainstream that enables the aspiration 

for more funding to be directed into the schools budgets, whilst protecting that outlying 

schools (ie very inclusive schools that do not generally trigger the usual proxy indicators ) 

and ensuring that a more consistent approach is applied across all three boroughs which 

involves a modicum of financial transition and practice changes.  

• The funding approach for Special Provision remains affordable and reflects all the work they 

are undertaking to support mainstream and other Special Provision colleagues 

These challenges are the focus for 2014/15 for the forum and schools. 

 



• Does the forum approve the proposed deployment of the High Needs Block? 

 
  
  
Early Year’s Block 

Table 6 below shows the deployment of the Early Years funding for the DSG. The January census 

has been used to fund the early years settings, but as pupils are admitted throughout the year  

there is some provision set aside to manage the demands in this area given the boroughs 

increasing population. 

The methodology for calculating the deprivation funding for the PVI sector has not changed, but no 

deprivation funding has been applied to the budgets for the Nursery classes due to the reduction in 

the reception uplift funding in 2014/15. There has been a slight increase in the full and part time per 

pupil  rates(£150 and £704) to reduce the overall funding in this sector. The overall reduction to this 

funding pot is £493,721. Details are shown in Appendix 4. 

 

Although there are funding risks associated with full and part time places, LBHF did not receive the 

top up funding that our partner boroughs received for childcare places (as we were already 

exceeding the 90% threshold). As such the immediate pressures felt within the other 2 boroughs 

have not manifested in LBHF. 

 

For the longer term the council and Schools  Forum will need to prepare a strategy to implement an 

implementation plan for structured change to full and part time places and it is recommended that a 

formal subgroup is convened during the summer term to develop a time plan to outline the 

approach. 

 Does the forum approve of the deployment of the Early Year’s Block? 

 

Pupil Premium  
 

The Pupil Premium was introduced by the Government in April 2011 to close the attainment gap 

between those pupils from deprived backgrounds and those from less deprived backgrounds. 

Allocations are made under the following categories. 

 

Free School Meals 

The indicator used is pupils eligible for Free School Meals (FSM) “Ever 6”. For the purposes of 

these grant conditions, “Ever 6 FSM” means those pupils recorded on the January 2014 School 

Census who were recorded as known to be eligible for Free School Meals (FSM) on any of the 

termly censuses since Summer 2008, including the January 2014 School Census. Each pupil will 

only be counted once. 

 



In the 2014 to 2015 financial year, schools will receive £1,300 per eligible primary pupil and an 

allocation of £935 for eligible secondary pupils. 

 

• Appendix 6 shows details of the Provisional Pupil PREMIUM Grants for 2014/15 for 

each school. The rates for the coming year have increased as follows: 

• £,1300 per pupil for Primary 

• £935 per pupil for secondary and  

• £1,900 for each Looked After Child 


